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Introduction
The One Voice Advocacy Project has been set up to provide an advocacy service for people with physical and sensory impairments, and to train disabled people to become paid sessional advocates for service users.

To this end we have been contacting groups of disabled people to publicise the project, the service, and to recruit disabled people for training.
Information Presentation
This was our main focus as we were able to reach people directly and discuss what service we could provide. To begin with, we researched and target organisations which had disabled people actively seeking work, needing additional support, or active members. Once a number of varied service providers and organisation were identified, the presentation was adapted to suit the individual group. During these presentations, time was given for people to ask questions and the delivery has again been adjusted in mind of any clarification that was needed.

To date, the Information Presentation has been addressed to:

· Access 2 Business



· Women’s Wellbeing Centre

· Remploy

· The Maltings Day Centre

· Disability Employment Advisers

From this we have had both applications requested for the sessional worker roles and referrals for the advocacy provision; therefore, it would appear that this is a highly successful mode of delivering information both to Service Providers and disabled people. Further presentations are planned and additional services have been contacted and once a suitable date has been confirmed the Information Presentation will be given.

Literature
As soon as the project started, there were a few exhibitions and meetings which the Advocacy Coordinator was invited and, to enable information to be distributed quickly, the A5 leaflets were compiled. These held a brief overview of the project as an employer and training provider as well as an Advocacy provider. This information then went on to be the  Advocacy Project is considering different publishers in Wolverhampton and we are awaiting a further quotes, the information should be ready by the middle of November. Once the Information Brochures are printed they will be placed in targeted prominent areas within Wolverhampton such as the City Council Offices, Doctors Surgeries, Employment/Education premises and Day Centres. They will be accompanied by posters with brief information and contact details upon them. There will be one for the advocacy service and one for the training/recruitment. 
Information regarding the project has so far only featured in the One Voice Newsletter and website, however we are looking to target further newsletters, papers and magazines which will allow the articles to expand outside of One Voice audience. 
Formats
As well as the information given in talks and in literature such as the brochures, we have created a signed, subtitled  video version, in Sign Supported English, of the brochure which will be hosted on the One Voice website as well as being given out in DVD’s to members of the Deaf Community at Deaf Club, the University, Colleges and Employment organisations.

The brochure will also be in spoken English for people with sight impairments on both audio cassette and CD for ease of access.   
Advocacy Service
During these past 3 months, the Advocacy Project has received 6 clients for advocacy support. Throughout most of this time, there has been little publicity aside from networking with organisations and client to client word of mouth. This already shows a genuine need for a project such as this and indicates the growth possible now that publicity is now in place. 

	Gender
	Age
	Ethnicity
	Disability

	Female
	25-34
	British Caucasian
	Physical 

	Male
	45-54
	British Caucasian
	Physical

	Female
	25-34
	British Asian
	Physical

	Male
	35-44
	British African
	Physical

	Male
	45-54
	British Caucasian
	Physical

	Female
	55-64
	British Caucasian
	Physical

	Female
	25-34
	British Asian
	Physical

	Male
	35-44
	British African
	Sensory


As seen from this table, our client audience is varied with a balance of age, gender and ethnicity which is an excellent beginning with plenty of scope to improve. With further networking and availability of publicity documents, this number will grow with diversity being the main key for the project and, after networking with disability groups, it is our aim that many of our service users will gain the necessary confidence to approach us with the intention of becoming sessional advocates themselves. 

Format for referrals

To date we have received requests for the service via telephone, email and person-to-person contact. Two of these clients have been referred by Service Providers however it is only after speaking to the clients themselves and having them request this service is an advocate provided. 

Advocacy in Process

After receiving a request for the service the advocacy co-ordinator meets with the prospective client to complete the necessary forms and assess both eligibility for using the service and their specific needs.
These forms are:

· Partnership Information – This holds the contact information for the client and their emergency contact with a summary of their issue(s) and specific advocacy needs.

· Risk Assessment – This is a two part form. The first section assesses the risk of the environment including hazards and access.

· Equality Monitoring – This is a confidential form which holds all the information that allows One Voice to monitor if certain groups are being overlooked or uninformed by the Advocacy Project. This can then enable us to target groups that may have first been over looked.

Once eligibility has been assessed, the client will then be matched with an advocate who will suit their issues, background and/or experience. At present as we are in the process of recruiting, the Advocacy Coordinator has been taking up the cases whilst clarifying that, once the sessional workers are prepared, they will take over any ongoing cases.
Recruitment
From the Information Presentations at Disability Employment/Business Organisations, we have received 17 requests for application forms, and so far 5 have been completed and returned.

Training
This has been the most difficult aspect of the foundation part of the project as, at present, there is no officially accredited advocacy qualification. The closest is the OCN course which will give an accredited qualification but one that does not follow the principles of the advocacy charter or can give information on the specialised field of disability advocacy.

Within the next year, the new City and Guilds qualification is to be finalised and available through specific advocacy or training providers. Once finalised, this will be the recognised qualification for advocacy working in any field and with the ability to train within specialised fields. However, due to the postponements it is not feasible to continue to wait for this qualification to be ready. Not to mention that the costing for each person trained will be anywhere between £1000 to £1500. 

We have contacted training body to discuss what they would be able to offer for our specific needs. Unfortunately, many of the advocacy training bodies we contacted are now unable to provide a service due to the lack of funding and have now had to close their training department. 

From the many organisations that we contacted, four responded with proposals. 
	Organisation
	Course
	Price
	Additional Costs

	Action in Advocacy
	Accredited OCN qualification
	£450= plus £70= registration fee per worker.
	Travel and possible accommodation fee per worker

	Action for Advocacy
	Certificated (not accredited)
	£500= per day.


	Travel fees for tutor, note taker / communication support fees

	GATACS
	Accredited OCN qualification
	£450= per person.
	Possible travel fees, note taker / communication support fees

	Advocacy Matters
	Certificated (not accredited)


	£500= per day.
	Travel fees for tutor, Note taker / communication support fees


In discussion with our funders it has been agreed that the first 12-15 Sessional Workers will be given Accredited Training.

Thereafter, training will either be done in-house, or by a certificating training provider.

Once the training is completed, One Voice will provide on the job ‘shadowed’ training.
	Objective
	Progress
	Achieved

	Network with Organisations
	Although the advocacy project is now networked to a number of varied Organisations/Service Providers, this will be ongoing with the aim of all disability groups being aware of the project for the training/working opportunity and the support offered.
	Ongoing

	Develop Statistics Database
	This was completed within the first month and has been used for the recording of both clients and potential recruits.
	Completed

	Develop Administrative Procedures
	Templates have been constructed for the Advocacy process as well as main office documents. These will be reviewed in 3 months.
	Completed

	Identify clients and assess needs
	So far we have a number of professional referrers as well as individuals. This is certain to grow with the publicity. 
	Ongoing

	Signpost clients ineligible for service
	As well as the network being useful for our particular service, we are now able to signpost people on to different services during and after Advocacy for continued help and support.
	Ongoing

	Identify Training Providers
	We have a list of 4 possible providers however only 2 of those provide Accredited training.
	Ongoing

	Recruit Sessional Workers
	We have received 5 applications are still awaiting some to return. We aim to shortlist at the end of November.
	Ongoing

	Train Sessional Workers
	Awaiting recruitment
	Ongoing

	Partner Workers with Clients
	Awaiting recruitment
	Ongoing


Achievements and Progress
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