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Introduction
The Advocacy Project was commissioned by Adult Services and set up by One Voice in April 2008 to provide an advocacy service for people with long-term physical or sensory impairments.

The One Voice Advocacy Project  has completed an exciting first year which has seen the project set up and become established as a quality service provided by and for disabled people.

One Voice wanted this exciting new project not only to provide an advocacy service but also to provide a route out of unemployment for disabled people by offering training to disabled candidates. Successful  participants then go on to be sessionally paid for providing an advocacy service to disabled citizens of Wolverhampton.
The Advocacy Coordinator was recruited and in-post by August 2008 and began by doing outreach work amongst groups of (and organisations for) disabled people, to:

· Publicise the project;
· Publicise the service;
· Recruit disabled people for training.

During the first year, the project has developed well with consistent interest in both the sessional employment opportunity and the advocacy provision itself. We have kept effective monitoring information on both the clients and trainees which has allowed us to adjust our service to ensure that it is meeting the needs of the community. Our Equality Impact Assessment (Appendix 4) show how this has been managed.

Publicity                                                                                                                                                                                

The main goal for One Voice’s Advocacy Project publicity was to reach as many people as possible with clear information on what the project could provide and what opportunities existed for the individual. To this end we began identifying our target organisations/service providers.

Information Presentations:

We felt that the best way to introduce the service and motivate potential participants was to speak to them directly. Although brochures and posters are available, many are forgotten at the time when the services they offer would be most beneficial. So alongside the provision and distribution of written information, we went to places used by disabled people to talk to them about the project. By offering a chance to speak to an Advocate, the project could not only directly inform the audience about the projects features but those present could also use the opportunity to voice their concerns or queries.  

The basic layout for the information presentation consists of:

· What is Advocacy?

· How can Advocacy benefit the individual?

· How can Advocacy benefit a group?

· What is available for the individual?

· The Sessional Advocacy Opportunity.

· Contact details.

With a number of varied organisations and service providers identified, the presentation could be adapted to suit the individual group. For example: When addressing Disabled Job Seekers, the information presentation would focus on the opportunity to train as an advocate and become a sessional worker, as well as advertising the advocacy service. After each information presentation, the format and pace are reviewed to be adjusted if any clarification was required.

To date, the information presentation has been addressed to the following with excellent results:

· Access to Business – referrals for both the training opportunity and clients for the Advocacy Project.

· Beacon Centre for the Blind – referrals for both the training opportunity and clients for the Advocacy Project.

· Citizens Advice Bureau – referrals of clients for the Advocacy Project.

· City of Wolverhampton University – referrals for both the training opportunity and clients for the Advocacy Project.

· Disability Employment Advisors – referrals for both the training opportunity and clients for the Advocacy Project.

· The Maltings Day Centre – referrals for both the training opportunity and clients for the Advocacy Project.

· Seetec – referrals for both the training opportunity and clients for the Advocacy Project.

· Wolverhampton Deaf Club - referrals for the training opportunity.

· Women’s Wellbeing Centre – referrals for both the training opportunity and clients for the Advocacy Project.

This system for introducing the project to both organisations and service users has shown to be a highly successful mode of delivering interactive and understandable information. This will continue to be our main source of introduction for the project to our newly targeted partner agencies.

Literature: 

The A5 leaflets were compiled to enable information to be distributed quickly. These give a brief overview of the project both as an employer/training source, as well as an advocacy provider. With the leaflets completed in November, prominent areas in Wolverhampton were targeted and the brochures were distributed amongst:
· Afro-Caribbean Community Initiative

· Day Centres

· Education Premises

· Employment Support Providers

· G.P. Surgeries

· Wolverhampton Asian Elders with a Disability

· Wolverhampton City Council

· Wolverhampton Homes

These brochures were accompanied by posters, one detailing the Advocacy Service and the other detailing the employment opportunity, and an invitation for that team to contact us for further information including our referral process.

The brochure highlighted the availability of information in other formats; the project now provides information in the following media:
· Signed Video Version in Sign Supported English (SSE) 

The Signed Video Version has been distributed amongst the members of the Deaf Community at Deaf Club, Wolverhampton University, Wolverhampton College and employment organisations. 

· Spoken Word Version in English available on CD or cassette

The Audio Version has been distributed amongst Beacon centre for the Blind, Wolverhampton University, Wolverhampton College and employment organisations.

· Large Print Brochure
We are aware of the diversity in Wolverhampton, and translation of the publicity material can be provided where possible so as to reach minority groups.

Events

In addition to our literature and presentations, One Voice Advocacy Project has been invited to a number of events to promote the service. The Advocacy Coordinator attended the following:

WoW Fair






Lighthouse


21st August 2008

Remploy Launch



Remploy



22nd August 2008
RNIB Campaign




The Molineux

19th November 2008
Disability Roadshow 


The Maltings


3rd December 2008

Link Launch





The Molineux

26th February 2009
Disabled Staff Conference

The Conaught 

23rd March 2009
During these events, we were able to network with other projects, gain signposting information as well as one-to-one talks with service users interested in either side of the project. Due to the amount of information delivered and received, we will be looking to participate in many future events such as these.

Advocacy Provision

Since August 2008, One Voice Advocacy Project has received 28
 referrals and partnered with 26 clients. The two clients who did not receive advocacy support were not eligible for our service; however these were signposted to relevant service providers.

By utilising our publicity, primarily the Information Presentations, we have received an excellent response from both Service Providers and individuals. Our network agencies have been proactive in marketing the service via word of mouth and forwarding our brochures to potential clients. These networks are continually extended to include further information for their service and staff. 

Referrals

Throughout the year, referrals for the service have been received via:

· Self-referral (usually during or after an event or an information presentation);

· Social workers;

· Disability employment advisors;

· Day centre staff;

· Citizens’ Advice Bureau staff;

· Health professionals.

We have received names of potential clients directly from service providers however this is on the understanding that the client must agree to an advocate working with them for us to participate. 

Once a referral has been received, we aim to meet with that potential client within five working days to hold the initial meeting and begin the advocacy process.
Advocacy Process

After receiving a request for the service, the Advocacy Coordinator meets with the potential client to complete the necessary forms and assess both eligibility for using the service and their specific needs.
These forms
 are:

· Partnership Information – This holds the contact information for the client and their emergency contact with a summary of their issue(s) and specific advocacy needs.

· Risk Assessment – This is a two part form. The first section assesses the risk of the environment including hazards and access, with the second section assessing the client.
· Equality Monitoring – This is a confidential form which holds all the information that allows One Voice to monitor if certain groups are being overlooked or uninformed by the Advocacy Project. This can then enable us to target groups that may have first been over looked.
Once eligibility has been assessed, the client will then be matched with an advocate who will suit their issues, background and/or experience, and the client has a say in this. During the first year Advocacy Coordinator has taken on cases whilst clarifying that, once the sessional workers are ready, they will take over any ongoing cases.
With the client partnered, the Advocate adheres to the basic principles of advocacy. These are to:

· Empower the client by supporting them to be proactive with their issue;

· Provide information, options and possible consequences when tackling their issue;

· Support them throughout the process;

· Source organisations or service providers who could be of benefit regarding representation or information.

Due to the nature of advocacy, our clients and their cases have been varied:

Type and Quantity of Issues Dealt with:

	Type of issue:
	Number of cases:

	Re-Housing
	4

	Problems with a Health Professional
	2

	Treatment (from medication to surgery)
	8

	Employment – Dispute/complaint
	3

	Benefits – including housing, council tax, DLA, ESA, Income Support etc.
	25

	Deb/ Money Management
	9

	Total Cases
	51


In certain cases, clients are unable to achieve their goal due to their requirements being unobtainable; however, through the advocacy process they are given support, and informed throughout of the reasons their request could not be achieved. When this is the case, the Advocate will attempt to provide reasonable options for the client or negotiate with an organisation or service provider in an effort to reach a suitable compromise.

There are three ways a case usually comes to an end. These are:

· At the request of the client:

At any point during the process, a client can request the Advocate be removed from the case. This may be due to the client feeling suitably empowered to manage their issue, or they may feel that advocacy is not suitable for their specific case.

· At the request of the Advocate:

This is an extremely rare occurrence which may happen due to a client’s inability to be proactive in resolving their issue, or due to risk issues.

· Satisfactory conclusion of the case:

This is the preferable conclusion to a case whether the client achieves their goal or not as this occurs when the client and Advocate both agree that all avenues have been considered.

With any of the outcomes, the client is asked to participate in a final meeting to complete the necessary forms
 and is assured that advocacy support is available for them in the future. If the Advocate has suspended the partnership due to risk issues, the client is advised to contact One Voice Advocacy Project to arrange a risk assessment meeting with the Advocacy Coordinator so that the situation can be properly managed.

Client Feedback
Once the process has ended, One Voice Advocacy Project asks the client to complete a feedback form so as to improve our service and further the project. So far we have received excellent responses however there were a few points raised that were identified and improved. These included:

· Clarifying working hours

· Means of contacting the Advocacy Coordinator

· Informing the client of the role and limitations of advocacy

The points raised have been added to the initial contact information for the clients and further information will be visibly available.

Client Equality Monitoring Information:

	Gender
	Age
	Ethnicity
	Religion
	Disability
	Sexual Orientation
	Month

	Female
	25-34
	British Caucasian
	Prefer not to say
	Physical 
	Straight
	August

	Male
	45-54
	British Caucasian
	Christian
	Physical
	Straight
	August

	Female
	25-34
	British Asian
	Sikh
	Physical
	Straight
	August

	Male
	35-44
	British African
	Christian
	Physical
	Straight
	September

	Male
	45-54
	British Caucasian
	Christian
	Physical
	Straight
	September

	Female
	55-64
	British Caucasian
	Christian
	Physical
	Straight
	October

	Female
	25-34
	British Asian
	Prefer not to say
	Physical
	Straight
	October

	Male
	35-44
	British African
	Prefer not to say
	Sensory
	Gay/Lesbian
	October

	Male
	45-54
	British Caucasian
	Christian
	Physical
	Straight
	October

	Female
	25-34
	British Caucasian
	Christian
	Physical
	Straight
	October

	Male
	35-44
	British Caucasian
	Prefer not to say
	Sensory
	Straight
	October

	Male
	45-54
	British African
	Christian
	Physical
	Straight
	November

	Female
	25-34
	British Caucasian
	Agnostic
	Physical
	Bi-Sexual
	November

	Male
	45-54
	British Caucasian
	Christian
	Physical
	Straight
	November

	Female
	25-34
	British Caucasian
	Prefer not to say
	Physical
	Prefer not to say
	December

	Male
	45-54
	British Caucasian
	Christian
	Physical
	Straight
	December

	Male
	45-54
	British Asian
	Sikh
	Physical
	Straight
	December

	Female
	45-54
	British Caucasian
	Christian
	Sensory
	Straight
	January

	Female
	55-64
	British Caucasian
	Christian
	Sensory
	Straight
	January

	Female
	55-64
	British Caucasian
	Christian
	Sensory
	Straight
	January

	Female
	45-54
	British Caucasian
	Christian
	Sensory
	Straight
	January

	Male
	55-64
	British Caucasian
	Prefer not to say
	Sensory
	Straight
	January

	Male
	35-44
	British Asian
	Prefer not to say
	Sensory
	Straight
	February

	Male
	25-34
	British Caucasian
	Pagan
	Sensory
	Straight
	February

	Female
	55-64
	British Asian
	Christian
	Physical
	Straight
	February

	Male
	25-34
	British Asian 
	Sikh
	Physical
	Straight
	March

	Male
	35-44
	British Caucasian
	Methodist
	Physical 
	Straight
	March

	Male
	44-54
	British Caucasian
	Prefer not to say
	Sensory
	Straight
	March


Recruiting and Training the Advocates
Recruitment
With the use of our publicity and by speaking to our network agencies, One Voice Advocacy Project began recruitment in October 2008 and, during the first year, 43 applications were requested and we received a total of 34
 completed applications for the sessional worker opportunity. 

The recruitment information
 is specifically held and in constant use at the following network organisations:

· Access to Business

· Disability Employment Advisers

· Remploy

· Seetec

· University of Wolverhampton

These organisations have been targeted due to their investment in disabled people and supporting them into employment whilst our other partner agencies are contacted directly via the information presentation due to the needs of their service users. 

Once a person with an impairment or health problem has been identified as interested in the position, the Advocacy Coordinator will arrange a meeting to discuss the training opportunity and to ascertain if there is any support they may require in completing the application form. Once the application is completed, the eligibility of the potential recruit is considered and a new meeting is booked for the participants to sign the agreement, discuss the training and any support needs to complete the training. 

Once the training dates are secured, the participants will be informed of them and given the opportunity to make the Advocacy Coordinator aware of any concerns or questions they have. 
Training

This was the most difficult aspect of the foundation part of the project with the limited availability of training providers and queries of cost. 
The Advocacy Coordinator researched and contacted 7 training bodies to discuss what they would be able to offer for our specific needs. After receiving all in the relevant information, we decided upon the Generic Advocacy Training and Consultation Service (GATACS) to provide the training as we wanted trainees to gain a recognised qualification and, on successful completion of the course, this course would give our trainees the Open College Network (OCN) Level 1 and Level 2 in Advocacy Skills. The training course itself was to be delivered by an experienced advocate who could not only provide the training but also provide valuable insight into the advocacy field.

We received 12 people for the first training sessions and this was split into two sets so as to allow each participant to be active in their learning and for their support needs to be met. The first training sets took place from 19th- 21st January 2009 and the   26th-28th January 2009. Future training sessions are to be arranged for the next financial year.
Support Needs

We ensured that all impairments and learning related needs were met before training commenced and this included providing a signer, adjusting start and finish times appropriate to their disability needs.
Supervision and Support
Once the training was completed, the participants were offered support sessions to complete the necessary portfolio for marking and to begin the shadowing process which is aimed to begin within a month after the training. 

The first supervision is used to evaluate the sessional advocate’s training and prepare them for shadowing with the Advocacy Coordinator and a client. The date for shadowing to commence is set for a specific time and date if pre-arranged or the booking for the shadowing will happen once the Advocacy Coordinator, advocate and client are able to attend the same date. 

Supervision
 is a vital part of the project for both Supervisor and Sessional Advocate. The Supervision opens with a brief discussion on how the Advocate is and if they have any issues in which One Voice or One Voice Advocacy Project can support them with. Due to our Sessional Advocates having specific health needs, we monitor any outside issues which would enable the project to provide a supportive working practice. It is also an opportunity to discuss and identify any training needs.

The supervisor also notes any concerns the advocate has regarding the client, identifying any risks they have noticed and how the advocate is handling the situation. Once the risk has been discussed, the supervisor will make a decision as to how to proceed in the interests of both client and advocate. If the matter concerns direct risk relating to Adult/Child Protection, the supervisor will inform the One Voice Coordinator and the matter will be passed on to the correct service such as the Police or Social Services.

The session then concludes with a discussion of targets for the following month and,

at the end of the supervision, the advocate has an opportunity to discuss any other matters they wish to raise.
Shadowing
The process of shadowing begins after the training is completed and the first supervision has been completed. Shadowing is an opportunity for a trainee advocate to experience the provision of advocacy support practically by accompanying the Advocacy Coordinator to meet a new or established client. 

The Advocacy Coordinator first meets with the advocacy trainee before the meeting with the client and, with the advocacy session beginning, the Advocacy Coordinator will continually explain the process, and encourage the advocate to participate as much or as little as they wish.

Once the shadowing session is concluded, the Advocacy Coordinator will check with the client to see if they are happy for the shadowing advocate to become a part of their case. 

With both advocate’s and client’s agreement, the next session is booked and the support work as agreed on in the session will begin with the shadowing advocate’s involvement. If the client is unhappy with the advocate’s involvement, the matter will be seriously discussed to identify any things that could be rectified and a new client will be sourced for the shadowing advocate.

CRB 

All advocacy trainees will undertake a CRB check and continued involvement in the project will be dependent on a successful response.

Recruit Equality Monitoring Information Table

	Sex
	Race
	Disability
	Religion
	Sexual Orientation
	Age

	Male
	Caucasian
	Physical
	Christian
	Straight
	50-65

	Male
	Multicultural
	Physical
	None
	Straight
	50-64

	Male
	Caucasian
	Physical
	None
	Straight
	50-64

	Female
	Afro-Caribbean
	Physical
	Christian
	Straight
	50-64

	Male
	Caucasian
	Physical
	Atheist
	Straight
	50-60

	Male
	Caucasian
	Physical
	Catholic
	Straight
	50-60

	Male
	Afro-Caribbean
	Physical
	Christian
	Straight
	50-60

	Female
	Afro-Caribbean
	Physical
	Christian
	Straight
	50-60

	Female
	Afro-Caribbean
	Physical
	Christian
	Straight
	50-60

	Male
	Caucasian
	Mental
	Christian
	Straight
	50-60

	Male
	Caucasian
	Sensory
	Christian
	Straight
	40-49

	Female
	Caucasian
	Sensory
	None
	Straight
	40-49

	Male
	Caucasian
	Physical/Sensory
	Christian
	Straight
	40-49

	Male
	Caucasian
	Physical
	Christian
	Straight
	40-49

	Male
	Caucasian
	Physical
	Christian
	Straight
	40-49

	Male
	Caucasian
	Physical
	Christian
	Straight
	40-49

	Female
	Caucasian
	Physical
	Christian
	Straight
	40-49

	Female
	Caucasian
	Physical
	Pagan
	Straight
	40-49

	Female
	Afro-Caribbean
	Physical
	Agnostic
	Straight
	40-49

	Female
	Afro-Caribbean
	Physical
	Agnostic
	Bi-Sexual
	40-49

	Female
	Afro-Caribbean
	Physical
	Agnostic
	Straight
	40-49

	Male
	Caucasian
	Sensory
	Prefer not to Say
	Straight
	30-39

	Male
	Caucasian
	Sensory
	Prefer not to Say
	Straight
	30-39

	Female
	Caucasian
	Sensory
	Christian
	Straight
	30-39

	Male
	Asian
	Sensory
	Prefer not to say
	Straight
	30-39

	Female
	Afro-Caribbean
	Physical 
	Prefer not to say
	Gay/Lesbian
	30-39

	Female
	Asian
	Physical
	Sikh
	Straight
	30-39

	Male
	Caucasian
	Mental
	Atheist
	Straight
	30-39

	Female
	Caucasian
	Mental
	Catholic
	Straight
	30-39

	Male
	Caucasian
	Physical
	None
	Straight
	20-29

	Female
	Asian
	Sensory
	Muslim
	Straight
	18-25

	Female
	Caucasian
	Physical
	Agnostic
	Bi-Sexual
	18-25

	Male
	Caucasian
	Sensory
	Atheist
	Straight
	18-24

	Male
	Caucasian
	Sensory
	Atheist
	Straight
	18-24


Achievements and Progress 2008/2009

	Objective
	Progress
	Achieved

	Network with Organisations
	Although the advocacy project is now networked to a number of varied Organisations/Service Providers, this will be ongoing with the aim of all disability groups being aware of OVAP for the training/working opportunity and the support offered.
	Completed and to begin again in April 09 to increase network pool.

	Develop Statistics Database
	This was completed within the first month and has been used for the recording of both clients and potential recruits.
	Completed

	Develop Administrative Procedures
	Templates have been constructed for the Advocacy process as well as main office documents. These will be reviewed in 3 months.
	Completed

	Identify clients and assess needs
	So far we have a number of professional referrers as well as individuals. This is certain to grow with the publicity. 
	Completed and ongoing per client.

	Signpost clients ineligible for OVAP
	As well as the network being useful for our particular service, we are now able to signpost people on to different services during and after Advocacy for continued help and support.
	Completed with support from network organisations and ongoing per client need

	Identify Training Providers
	Identified and booked GATACS for recruit training.
	Completed

	Recruit Sessional Workers
	We have received 5 applications are still awaiting some to return. We aim to shortlist at the end of November.
	Completed and to begin again in April.

	Train Sessional Workers
	First group trained via GATACS and have achieved OCN Level 1 and 2 Advocacy Skills.
	Completed and to begin again for the next sessions in April.

	Partner Workers with Clients
	Those trained have begun their shadowing process and, with their CRB checks, they will be partnered with a client.
	Ongoing and to be completed.


Achievements and Progress 2009/2010

	Objective
	Progress
	Achieved

	Network with Organisations
	A groups although a stable network of organisations have been established, the project will be looking to increase this. Gaining specialist service providers including diversity groups.
	

	Maintain

Statistics

Database
	This is updated on a new referral/applicant basis and is being maintained with a review in 3 months
	

	Maintain Administrative Procedures
	The administrative procedure will require review for its ease of use for clients and progression for the service.
	

	Identify clients and assess needs
	Utilising our network agencies/publicity, we can identify clients and assess need as an ongoing process with each new referral.
	

	Signpost clients ineligible for OVAP
	This is required on an individual basis to contact the relevant services for the signposting procedure.
	

	Recruit Sessional Workers
	The project’s recruitment process runs on a 6 month turn over to ensure maximum exposure of the opportunity and for new interest to be contacted on one-to-one basis.
	

	Train Sessional Workers
	The training runs every 6 months after a successful recruitment drive has occurred and when the training provider is available.
	

	Partner Workers with Clients
	The project currently has those advocates, previously trained, partnered with clients and this will, in future, expand to the newly trained.
	

	Establish a Steering Committee
	This will involve requesting clients, recruits and outside bodies to meeting in a quarterly session to discuss the direction of the project.
	


� See Appendix I for publicity material.


� See Page 8 for the Client Equality Monitoring Information Table.


� See Appendix II.


� See Appendix II.


� See page 13 for the Recruit Equality Monitoring Information Table


� See Appendix III 


� See Appendix III
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